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Written By Aleisha Parr

Specialists in small but complex in-
frastructure projects, Abergeldie 
Complex Infrastructure  takes an 
adaptable approach to project 
planning and management, paying 
close attention to minute engineer-
ing details. The company is some-
thing of a one-stop-shop, providing 
specialist services in dams, bridges, 
marine, process, and rail, electrical, 
mining and steel fabrication.  Its 
emphasis is on building better com-
munities across eastern Australia.

Explains Mick Boyle, Managing 
Director, “The major contractors 
in Australia focused on larger pro-
jects and I felt that there was an op-
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planning and management,  
paying close attention to minute 
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portunity for taking on the smaller, 
but still significant projects, espe-
cially the complex ones that call for 
a more adaptable approach, where 
the engineering detail really mat-
ters and specialist expertise can 
make all the difference.”

“Our commitment to 

building sustainable 

communities goes 

beyond merely 

providing the 

infrastructure.” 

Established in 1994 by Mr Boyle 
with one local office in Sydney, 

the company has since expanded 
– through natural growth and ac-
quisitions - to offer its complex 
engineering services across East-
ern Australia. It now has offices in 
Brisbane, Newcastle, Mackay and 
Canberra, and is licenced for build-
ing as well as demolition works in 
New South Wales, Queensland and 
the Australian Capital Territory.  

The first of its acquisitions was in 
2007, taking up 100% ownership 
of Ardent Underground Pty Ltd, a 
blind bore shaft drilling company.  
This strategic acquisition helped 
Abergeldie Complex Infrastruc-
ture enter the bourgeoning min-
ing industry under the banner of 
Abergeldie Mining.    Next, in 2008, 

the company acquired John Young 
(Kelvinhaugh) Pty Ltd.  Abergeldie 
Complex Infrastructure had been 
nurturing this relationship over 
the ten years prior, so the transi-
tion was a natural one, bringing 
in-house expertise in civil process 
engineering.  Now contracting as 
Abergeldie Young Process Engi-
neering, the arm provides design, 
supply and installation services to 
clients in the wastewater treat-
ment, water supply, fuel, food and 
materials handling industries.

“We had been doing this kind of 
work ourselves on a reasonable 
scale, but we wanted more depth 
to our capabilities to and take on 
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a broader market,” says Mr Boyle. 
“John Young Kelvinhaugh had long 
been a very well respected process 
engineering operator. With that 
acquisition we can now do a lot 
more, larger scale work, especially 
in the water treatment field.”

Abergeldie Complex Infrastructure 
also seized the opportunity to enter 
the steel fabrication industry, hav-
ing for several years sub-contracted 
out a lot of high value work on many 
projects. In 2009, the company ac-
quired 50 per cent of ASM Fabrica-
tions Pty Ltd, which specialises in 
the fabrication of aluminium, mild 
steel and stainless steel.

“The major 

contractors in 

Australia focused on 

larger projects and 

I felt that there was 

an opportunity for 

taking on the  

smaller, but still 

significant projects.”

All of this growth has proven in-
credibly beneficial for the me-
dium sized company, which has 
remained small enough to offer 
personal attention, but has be-
come large enough to offer spe-
cialist services in multiple areas.  
Recently, the infrastructure indus-
try in Australia has been booming, 
with government funded projects 
handed out in large parcels, pri-
marily to larger companies.  How-
ever, the past year has been qui-
eter than expected, with many of 
the BER stimulus projects reaching 
completion and new projects be-
ing delayed by Federal and State 
elections, as well as by discussion 
about the mining tax. While most 
smaller organisations would see 

this as a disadvantage, Abergeldie 
Complex Infrastructure has capi-
talised on its strengths, focussing 
on winning tenders for smaller, 
specialist works packages within 
much larger projects. These kinds 
of works sometimes require nu-
anced skills that are just too com-
plex for some of the larger compa-
nies to tackle.  

“A project worth hundreds of mil-
lions of dollars would usually be 
seen as beyond the capabilities of 
a company like ours, and we might 
not even be given a chance to ten-
der,” says Mr Boyle. “But there are 
often opportunities for five, ten 
or twenty million dollar contracts 
within those bigger projects.”

Blind boring of ventilation shafts 
for major mine developments is 
one of those specialist areas where 
Abergeldie’s unique expertise has 
been in demand.   Explains Mr 

Boyle, “We have the equipment, 
the personal and the methodology 
to blind bore shafts deeper and of 
bigger diameter bigger than can 
anyone else in the world. “

Blind boring offers particular 
benefits to new mines as it does 
not require underground access 
throughout the process; you sim-
ply begin from the surface and drill 
down into either an existing mine 
or the proposed location on the 
new mine face.  This is particularly 
advantageous in difficult ground 
conditions. “A real benefit of the 
technology, says Mr Boyle, “is that 
we can create a shaft and at the 
same time provide a high-quality 
shaft liner without anyone hav-
ing to work inside the shaft itself 
during construction. Compared to 
conventional methods, it takes a 
much smaller workforce and it is 
much safer.  Everyone is up on the 
surface.”
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www.ramblerwelding.com.au

RWI can supply and install steelwork for any type of building.

Phone: 02 6921 3062
Fax: 02 6921 4472

Email: inquiries@ramblerwelding.com.au

39 Lewington Street
Wagga Wagga NSW 2650

Rambler Welding  
Industries

STRUCTURAL STEELWORK
STAINLESS STEEL DIVISION 

SITE WORK SPECIALISTS
MATERIALS HANDLING

STAIRS AND HAND RAILS
TANKS

The shaft’s composite steel/concrete liner is 
cast in segments at a temporary, outdoor fac-
tory on the site. Once the liner segments have 
cured to the required strength, they are low-
ered into the bored-out shaft. Throughout the 
boring and lining operation, the shaft is filled 
with water. This enables the bored out spoil to 
be pumped out and stabilises the entire pro-
cess, increasing safety and project success. 
The process water is recycled, as might be 
expected of Abergeldie Complex Infrastruc-
ture, which has a strong commitment to strict 
environmental standard. “Our commitment 
to building sustainable communities goes be-
yond merely providing the infrastructure.”  
said Mr Boyle.

Abergeldie  has also purchased its own earth 
pressure-balance tunnel boring machine 
(EPBM).  It has been put to good use on several 
pipe-jacked tunnel projects, some of them on 
challenging sites.  “On the Burrows Road pipe-
jacked tunnel project at Alexandria, our team 
really showed what innovation means when 
it comes to engineering,” says Mr Boyle. “The 
soil was so wet that they had to create their 



6  7  ABERGELDIE COMPLEX INFRASTRUCTURE: BUILDING BETTER COMMUNITIES AS FEATURED IN AUSTRALIAN CONSTRUCTION FOCUS

“A core of good people 
is Abergeldie’s greatest 
competitive advantage.”
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Erskineville Railway Overbridge
Mick Boyle ranks the Erskineville Railway Overbridge project, for which the firm won a national 
award in 2009, as one of the most stimulating projects Abergeldie Complex Infrastructure had 
had ever done. 

“This was an old brick overbridge spanning six railway tracks. The project,” reports Mr Boyle 
“was completed over seven weekend shutdowns.” The original bridge was demolished in that 
time and replaced in stages with the new build. “There was almost no impact on the rail system 
at all. This was probably one of the most complex and challenging projects we have ever done, 
and it’s particularly pleasing that we won an award for it,” he recalls. “The entire process came 
off without so much as a hitch.” 

Current Project
Abergeldie is currently constructing a blind-bored ventilation shaft in the Hunter Valley for Austar 
Coal mine.  The 465 metre deep shaft will be used for ventilation and access to Austar’s Stage 3 
underground works.

With a composite steel and concrete lining, the shaft will have a finished diameter of 4.5 
meters. The liner will be fully water tight and maintenance free. Abergeldie Complex Infrastructure 
has completed shafts previously for clients such as North Goonyella Coal Mine, BHP Billiton and 
Springvale Coal, however this is their first shaft in the Hunter Valley.  “We’re really excited to have 
a chance to showcase our expertise in blind-bored shaft drilling in one of Australia’s major coal 
fields,” reports Mr Boyle, “I’m hopeful that this shaft is the first of many in the Hunter Valley.”

Recent Project
In the last 6 months the company has completed three 2800mm pipe-jack tunnels with its new 
TBM. One tunnel was located in in Burrows Road, Alexandria, Sydney and two were in Victoria. 
The 87m long Alexandria tunnel was constructed for Energy Australia’s cable network. The tunnel 
is below the water table, near the Alexandria Canal in Sydney’s industrial district. The scope 
also included initial fit-out of the tunnel with cable support brackets and refitting the launch and 
receive pits for use as permanent access structures.

The soft, water-charged soil presented some extreme tunnelling challenges, which were met with 
innovative solutions drawing on experience from outside the normal range of tunnelling and 
drilling. The project is currently a finalist in the Sydney Engineers Australia Awards, presented 
every year in September.

PROJECTS
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“I think that the  
important thing is to  
keep doing interesting 
projects, because that is 
how you keep skilled  
people with you...”
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own original mix of drilling fluids to 
stabilise the soil and stop the ma-
chine from sinking into the mud.” 
When the drilling machine broke 
through at the end of the tunnel, it 
was bone dry and just 7mm off the 
target alignment. 

Abergeldie Complex Infrastruc-
ture operates a Third Party Certi-
fied management system which 
incorporates a Quality Assurance 
System to AS/NZS ISO9001:2008, 
an Environmental System to AS/
NZS ISO14001:2004 and an OHS&R 
System to AS/NZS 4801:2001.  The 
company also maintains an active 
membership, at each state level, 
in the Civil Contractors Federation 
Association. Membership helps Ab-
ergeldie Complex Infrastructure to 
maintain an association with the Lo-
cal Government Associations, the 
minister for Local Government and 
the Minister for the Environment.

As focussed as Abergeldie Com-
plex Infrastructure is on nurturing 

productive relationships external-
ly, the process of delivering quality 
outcomes begins from within, with 
its staff and workforce. “I think 
that the important thing is to keep 
doing interesting projects, because 
that is how you keep skilled people 
with you,” says Mr Boyle. “A core 
of good people is Abergeldie’s 
greatest competitive advantage.”

“When you have that 

kind of high-calibre 

team, you can meet 

and exceed your 

clients’ expectations; 

and we do.” 

“We do complex projects that re-
quire a lot of planning, and that 
means you need high-calibre peo-
ple,” continues Mr Boyle. “When 
you have that kind of high-calibre 
team, you can meet and exceed 

your clients’ expectations; and we 
do.”

Indeed, the company far exceeds in-
dustry and client expectations, with 
significant wins in numerous indus-
try awards.  While part of Abergeldie 
Complex Infrastructure’s success in 
winning awards may be attributed 
to its focus on highly complex and 
specialised projects, which typically 
are more impressive to clients and 
award competition judges, for Ab-
ergeldie the keys to success are ded-
ication to quality outcomes which 
meet or exceed client expecta-
tions, and commitment to building  
better communities.  

“A large part of the how and why 
of winning awards is about your 
clients’ perceptions of your per-
formance,” says Mr Boyle. ”Sim-
ply,” he says, “do a good job that 
the keeps the client happy and the 
awards should logically follow.” 
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