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Grahamstown Dam Spillway and Embankment – Newcastle NSW
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Abergeldie Complex In-
frastructure was estab-
lished by Mick Boyle in 

1994, with its mission being to 
deliver the complex infrastruc-
ture needed to build better com-
munities. � at mission state-
ment has guided the company’s 
development, starting with a 
single o�  ce in Sydney and ex-
panding throughout eastern 
Australia. “Abergeldie started in 
Sydney working on small, com-
plex civil infrastructure projects 
such as bridges, dams, and ma-
rine works. With the number 

and scale of projects growing, 
we opened up in Brisbane, and 
now have o�  ces in Newcastle, 
Mackay and Canberra as well,” 
said Boyle. 

Acquiring the skills 
to tackle the 
complex problems
Abergeldie is a licensed build-
er in the New South Wales, 
Queensland, and the Australian 
Capital Territory. � ey are also 
licenced for demolition works 
in the same locations. � e com-

pany has further extended the 
range of its operations through 
acquisitions of related compa-
nies with which they had previ-
ously co-contracted on larger, 
more specialised projects. 

In 2007, with an eye on oppor-
tunities in the mining industry, 
they added blind bore drilling 
to their capabilities by purchas-
ing Ardent Underground Pty 
Ltd, which now operates as Ab-
ergeldie Mining. 

In 2008, the company acquired 



4  |  Abergeldie Complex Infrastructure102  |  Business World Australia  |  March 2011

John Young (Kelvinhaugh) Pty 
Ltd, a� er a long period of associ-
ation, bringing in-house a depth 
of expertise and experience in 
civil process engineering. � e 
civil process portion of the busi-
ness now contracts as Abergeld-
ie Young Process Engineering 
o� ering design, supply, and in-

stallation services to a broad 
range of clients in the wastewa-
ter treatment, water supply, fuel, 
food and materials handling 
industries. “We had been doing 
this kind of work ourselves on a 
reasonable scale, but we wanted 
more depth to our capabilities to 
and take on a broader market,” 

says Boyle. “John Young Kel-
vinhaugh had been a very well 
respected process engineering 
operator, and with that acquisi-
tion we can now do a lot more, 
larger scale work, especially in 
the water treatment � eld.” 

Abergeldie also saw opportuni-

Odour Control Facility for a Wastewater Treatment Plant - Wollongong NSW

Complete upgrade of a Wastewater Treatment Plant including all associated civil, mechanical, process and electrical work – Dora Creek, Newcastle NSW
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ties in the steel fabrication in-
dustry, having for several years 
sub-contracted out a lot of high 
value work of that kind on many 
projects. In 2009, they acquired 
50 per cent of ASM Fabrications 
Pty Ltd, which specialises in the 
fabrication of aluminium, mild 
steel and stainless steel. 

Solving the puzzle 
with specialised 
methods
 It has to be noted that when 
Boyle calls a project, “small”, it’s 
a relative term. Before Boyle 
started Abergeldie, he spent 
15 years with some of the ma-

jor civil contractors in Eastern 
Australia, working on some very 
large projects. Boyle says that 
he created Abergeldie Complex 
Infrastructure because he saw 
that, “� e major contractors in 
Australia focused on larger proj-
ects and I felt that there was an 
opportunity for taking on the 

http://www.demlakian.com.au


6  |  Abergeldie Complex Infrastructure104  |  Business World Australia  |  March 2011

A four lane precast concrete and cable stayed bridge for vehicular and pedestrian
Tra�  c - � e Ponds, Sydney NSW

Pedestrian overpass crossing City Road at Sydney
University linking campuses and eliminating tra�  c
hazards - Sydney NSW
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A four lane precast concrete and cable stayed bridge for vehicular and pedestrian
Tra�  c - � e Ponds, Sydney NSW

A suspended skywalk bridge, the sweeping timber deck bridge weaves between 
the rock face and bushland - Hazelbrook, Blue Mountains NSW
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Typical blind bore sha�  site set up with water reticulation ponds and liner fabrication/storage facilities

Abergeldie’s newest edition to it’s drill rig family competed early 2010 87m long 2800mm diameter pipe jacked tunnel bored through highly 
water charged ground conditions - Alexandria, Sydney NSW
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smaller, but still signi� cant proj-
ects, especially the complex ones 
that call for a more adaptable ap-
proach to project planning and 
management, closer attention to 
the engineering detail and the 
ability to access and deliver spe-
cialist expertise.” 

Blind boring is one of those ar-
eas of specialist expertise that 
has become almost a trademark 
technology for Abergeldie. Its 
application is much in demand 
among clients who need to drill 
a new mine sha� . “Blind boring 
is particularly bene� cial if it is a 
new mine situation, because you 
don’t have existing underground 
access at the time when you need 
a new sha� ,” says Boyle, “espe-
cially if the mine location has 
poor ground conditions. With 

blind boring you start from the 
surface and drill down either to 
an existing mine or to the pro-
posed location of the new mine 
face. � e real bene� t of the 
technology is that we can cre-
ate a sha�  and at the same time 
provide a high-quality liner to 
the sha�  without anyone having 
to be working in the sha�  itself 
during construction. It also re-
quires a much smaller workforce 
and you do not have the same 
potential for a dangerous situa-
tion to arise. Everyone is up on 
the surface.” 

Manufacturing the sha� ’s liner 
is also done on the surface with 
the result that the quality of the 
liner is higher than one made 
underground. “During the 
whole drilling and lining process 

we keep the sha�  � lled with wa-
ter, and that helps stabilise the 
whole procedure.” � e water is 
also recycled in this and all their 
other processes. 

Winning 
recognition 
“We do complex projects that 
require a lot of planning, and 
that means you need high-cali-
bre people ,” says Boyle. “When 
you have that kind high-calibre 
team, you can meet and exceed 
your clients’ expectations; and 
we do.” Exceeding client expec-
tations also wins the respect of 
industry peers, which has paid 
o�  for Abergeldie in the form 
of a string of industry awards. 
“A large part of the how and 
why of winning awards is about 

http://www.ramblerwelding.com.au
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Erskineville rail bridge, new bridge span complete - Sydney NSW

Erskineville bridge before the replacement showing the central pier that 
was considered a safety risk

120m long 2400mm diameter Pipe Jack Tunnel through 
Sandstone - Carlton , Sydney NSW
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your clients’ perceptions of your 
performance,” says Boyle. ”Sim-
ply,” he says, “do a good job that 
the client is happy with and the 
awards should logically follow.” 
Abergeldie’s deliberate policy 
of tendering for more complex 
projects may also have some-
thing to do with it. � e more 
complex the project, the more 
the client is likely to be im-
pressed by a successful outcome.

Boyle thinks that the award they 
received recently from the Civil 
Contractors Federation - the 

Earth Award - shows exactly 
what he is talking about. Boyle 
ranks the Erskineville Railway 
Overbridge project, for which 
they won a national award in 
2009, as one of the most stimu-
lating projects Abergeldie had 
had ever done. “� is was an 
old brick overbridge spanning 
six railway tracks. � e project,” 
says Boyle, “was completed over 
seven weekend shutdowns.” 
� e original bridge was demol-
ished in that time and replaced 
in stages with the new build. 
“� ere was almost no impact on 
the rail system at all. � is was 
probably one of the most com-
plex and challenging projects 
we have ever done, and it’s par-
ticularly pleasing that we won 
an award for it,” he recalls. Plan-
ning is a large part of every proj-
ect. For the Erskineville project 
they measured and planned for 
o� -site prefabrication of every 
part, before delivering and li� -
ing the parts into place. “� e en-
tire process came o�  without so 
much as a hitch,” says Boyle. 

The right people
“A core of good people is Ab-
ergeldie’s greatest competitive 
advantage,” says Boyle. � eir 
emphasis on sta�  training and 
on-the-job mentoring of new 
sta�  goes well beyond the indus-
try norm.

“I think that the important 
thing is to keep doing interest-
ing projects, because that is how 
you keep skilled people with 
you,” says Boyle. 

Boyle also says there is a trend 
towards Governments hand-
ing out infrastructure projects 
in large parcels to the larger 
companies. “A project worth 
hundreds of millions of dollars 
would usually be seen as be-
yond the capabilities of a com-
pany like ours, and we might 
not even be given a chance to 
tender,” says Boyle. To combat 
this trend Abergeldie Complex 
Infrastructure focuses on parts 
of those project parcels that are 
just too complex for some of 
the larger companies to tackle 
because they do not have the 
special skills that Abergeldie has 
developed over the years. Again, 
Abergeldie’s blind boring ex-
pertise is a case in point. “We 
have developed a method to 
drill sha� s bigger than anyone 
else in the world with the blind 
bore method. And we have de-
veloped a tunnel capability.” 
It’s this specialist approach and 
can-do attitude that keeps Ab-
ergeldie competitive.

� e volume of work has never 
really slackened for Abergeldie 
Complex Infrastructure, and 
they are looking to expand their 
employee base. “We may ex-
pand to twice our size, but of 
course this means that twice as 
many people will be expected 
to do three times the work,” he 
laughs. “� at’s just how this in-
dustry works.” 

Abergeldie may not take on all 
the biggest jobs, but they take 
on the hard ones that no one 
else can do, and do them well. 
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Erskineville rail bridge, new bridge span complete - Sydney NSW

Erskineville bridge before the replacement showing the central pier that 
was considered a safety risk

120m long 2400mm diameter Pipe Jack Tunnel through 
Sandstone - Carlton , Sydney NSW
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